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EXECUTIVE PROFILE

Senior infrastructure programme manager with 20+ years of experience delivering complex enterprise infrastructure, data centre, 
security, cloud, network, AI and technical deployment programmes across regulated and high-availability environments. Brings strong 
control of implementation planning, governance, risk, dependencies, vendor ecosystems, executive reporting, testing, handover and 
operational readiness. Public profile is deliberately sector-led and anonymised where appropriate to protect confidentiality and avoid 
implying client endorsement.

$3.5bn+
programme value delivered

20+ years
infrastructure and programme 

delivery

30+ offices
global environments supported

10,000+ people
supported through high-impact 

projects

CORE DELIVERY CAPABILITY

Programme Governance & Recovery

Scope definition, RAID discipline, change control, dependency 
management, KPI reporting, CXO visibility and delivery recovery 
planning.

Data Centre & Infrastructure Delivery

EU, US, APAC and Middle East delivery experience across readiness, 
implementation, migration, handover and service transition.

Networks, Cabling & Connectivity

Network implementation, structured cabling, fibre and copper readiness, 
WAN/LAN/WLAN, SD-WAN, Meraki Wi-Fi, switching, routing and secure 
connectivity.

Cybersecurity & Vulnerability Remediation

Qualys/Rapid7 style governance, SAST/DAST workstreams, endpoint 
visibility, server hardening, patching, risk reporting and remediation 
tracking.

Cloud, Platforms & Lifecycle

Azure/AWS, Citrix, server OS lifecycle, Windows Server, Red Hat 
Enterprise Linux, Windows 10 migration, end-of-life remediation and 
platform transition.

Executive Stakeholder & Vendor Control

Steering packs, decision tracking, supplier performance, partner 
coordination, escalation control and operational acceptance.
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SELECTED DELIVERY HIGHLIGHTS

Clinical Trials / Life Sciences

Managed EU and US data centre delivery activity, global Wi-Fi 
consolidation for 8,500+ employees, certificate/logon simplification and 
Qualys vulnerability-management remediation.

Financial Services & Payments

Supported South Africa database deployment and major Irish financial-
services programmes covering core banking, automation, NFT, 
performance testing and infrastructure resilience.

Aircraft Leasing / Global Infrastructure

Managed global infrastructure transformation covering Citrix, Azure 
migration, federated identity, SD-WAN, WAN/LAN consolidation, Meraki 
Wi-Fi, SSO and Windows/server upgrades.

Healthcare Insurance / Security

Delivered cybersecurity and remote-working enablement during early 
COVID, including SAST/DAST, Rapid7, endpoint visibility, Citrix scaling 
and centralised reporting.

Data Centre Infrastructure

Led post-acquisition network integration and security alignment for data-
centre environments, supporting secure connectivity, compliance 
alignment and tool deployment.

Clinical Logistics / Vaccine Distribution

Delivered infrastructure activity supporting temperature-controlled 
vaccine distribution operations, EMEA/APAC relocations, Azure, Intune, 
Teams/Zoom and WLAN/telephony upgrades.

Retail & Workplace Transformation

Managed major office technology delivery and fit-out coordination for 
1,000+ users, integrating workplace infrastructure to global WAN and 
operational services.

Hospitality & Construction Technology

Delivered early IPTV/digital services across 133 rooms and approx. 300 
lodges, and led large residential structured cabling including 32,000 data 
points.

MEASURED OUTCOMES

10,000 p.a.
average vulnerabilities addressed per 

annum

85% YoY
address rate on assigned vulnerabilities

8,500+
employees supported through Wi-Fi 

consolidation

EU/US/APAC/ME
global data centre delivery coverage

Professional Credentials

- PMP and PRINCE2 certified

- PMI-ACP, ITIL, structured governance

- MCSA / MCSE background; VMware; SQL

- CCNA / CCNP background; Cisco UCS; NX-OS

- Fortinet, Juniper, secure connectivity and vulnerability management 
experience

- Advanced Level AI Ethics - UCD

- MSc Counselling & Psychotherapy - Dublin Business School

Sectors Served

- Financial services and payments

- Clinical trials, life sciences and healthcare insurance

- Aircraft leasing, automotive/fleet and global workplace technology

- Data-centre infrastructure, hyperscale technology and cloud platforms

- Clinical logistics and temperature-controlled distribution

- Utilities, energy, retail, hospitality, construction and public sector
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