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PROJECT & PROGRAMME MANAGEMENT

PUBLIC EXECUTIVE DELIVERY PROFILE / OCTOBER 2026

Complex technology.
Confident delivery.

From plans
to reality.

Senior project, programme and technical delivery capability for complex

enterprise infrastructure, data-centre, cloud, cybersecurity and application
transformation.

PROJECT LEADERSHIP TECHNICAL CONTROL OPERATIONAL READINESS

20+ ~3,500 8,500+ 4

YEARS OF DELIVERY SERVER / VM ESTATE EMPLOYEES SUPPORTED GLOBAL REGIONS

PUBLIC ENQUIRIES

info@dspmltd.com dspmltd.com
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> DS PM DELIVERY OUTCOMES

FROM PLANS TO REALITY

DELIVERY EVIDENCE

Evidence over adjectives.

Selected programme and delivery examples from the underlying October 2026 professional record. Client
organisations are intentionally anonymised.

~3,500 90%+

SERVER / VM ESTATE BACKLOG REDUCTION

Infrastructure delivery supporting a multi-site Approximate reduction in vulnerability findings

VMware-to-Nutanix migration programme. over nine months, from ¢.10,500 to fewer than
1,000.

8,500+ 30+

EMPLOYEES SUPPORTED OFFICES
Global Wi-Fi and connectivity consolidation in a Technology and infrastructure delivery experience
distributed workplace environment. across internationally distributed locations.

SELECTED ASSURANCE DISCIPLINES

Structured delivery. Visible control.

01 GOVERN 02 DELIVER 03 HAND OVER

Scope, RAID, change control, Cross-functional engineering Service acceptance, operational

dependency mapping, leadership, supplier transition, documentation and

governance cadence and coordination, testing and

agreed release criteria.
accountable decisions. migration readiness.
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FROM PLANS TO REALITY

DELIVERY PORTFOLIO

Complexity, managed.

SELECTED ENGAGEMENTS

Client names are withheld. The examples below describe sectors, technical scope and delivery responsibility

without implying client endorsement.

DATA CENTRE TRANSFORMATION

UK & IRELAND / ENTERPRISE INFRASTRUCTURE

Infrastructure programme delivery supporting a multi-site

VMware-to-Nutanix estate migration; coordination
across compute, storage, networking, load balancing,
testing and readiness.

3

CLOUD & NETWORK MODERNISATION

INTERNATIONAL / AIRCRAFT LEASING
Global infrastructure transformation spanning Citrix,

SD-WAN, connectivity, SQL, cloud integration, identity
and platform lifecycle with multi-vendor accountability.

5

REGULATED FINANCIAL DELIVERY

IRELAND & INTERNATIONAL / FINANCIAL SERVICES

Cross-functional delivery across databases,
non-functional testing, automation, environment
management, resilience and executive reporting in
regulated environments.
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CYBERSECURITY & REMEDIATION

GLOBAL / LIFE SCIENCES

Governance of vulnerability management, ownership,
patch windows and technical remediation. Material
backlog reduction supported by structured triage,
reporting and escalation.

4

WORKPLACE & BUSINESS CHANGE

EUROPE / RETAIL & TECHNOLOGY

Office technology and workplace programmes covering
major fit-outs, enterprise WAN integration, supplier
delivery, business continuity and operational handover.

6

CLINICAL LOGISTICS & HEALTHCARE

EMEA & APAC / CLINICAL SERVICES

Infrastructure programmes supporting distributed clinical
and temperature-controlled logistics operations,
workplace upgrades and secure collaboration platforms.
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FROM PLANS TO REALITY

TECHNICAL DELIVERY CAPABILITY

CAPABILITY AND CONTACT

Depth across the stack.

The focus is delivery leadership: translating business objectives into controlled technical implementation and

measurable operational outcomes.

PROGRAMME MANAGEMENT

Mobilisation, milestone ownership, steering
governance, vendor control, reporting and delivery
assurance.

CYBERSECURITY & NETWORKS
Firewall replacement coordination, vulnerability

governance, secure connectivity and dependency
management.

AGILE & JIRA ENABLEMENT

Jira Cloud work structure, backlog clarity, delivery
cadence, Scrum collaboration and reporting visibility.

TECHNICAL FLUENCY

DATA CENTRES & CLOUD

Infrastructure build, rack and network dependencies,
platform migration, cutover, testing and service
transition.

APPLICATION & PLATFORM CHANGE

Application migration, server lifecycle, database and
platform upgrades, change windows and release
readiness.

GOVERNANCE & RECOVERY

RAID control, blockers, escalation, decision tracking,
critical-path recovery and operational acceptance.

Platforms & infrastructure VMware / Nutanix - Azure / AWS - Microsoft & Linux estates - Citrix - SQL - Cisco - Palo

Alto - WAN / LAN / WLAN

Delivery methods Scope and change control - RAID - Agile / Scrum - Jira - Steering reporting - Testing - Transition and

service acceptance

Discuss a complex delivery requirement.
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